
DEVELOPMENT  
MANAGEMENT



INTRODUCTION
Founded in 1993, Mondev is one of Quebec’s most active and 
respected real estate developers, with over three decades of 
experience delivering large-scale residential and commercial 
projects across Greater Montreal. As long-term owners, investors, 
and operators, we bring a uniquely integrated perspective 
to every mandate—grounded in execution, efficiency, and a 
deep understanding of the city’s planning, political, and capital 
environments.

We are not intermediaries—we are developers. Our team has 
planned, built, and leased over 8,000 residential units and 100+ 
commercial spaces, making us a trusted partner for institutions, 
landowners, and public sector clients who require end-to-
end delivery leadership. From the early days of townhouse 
development in Pointe-aux-Trembles to today’s mixed-use urban 
projects, Mondev has grown by staying committed to quality, 
transparency, and the neighborhoods we serve.

Our Development Management approach offers our clients the 
same tools and expertise we use to deliver our own portfolio. 
As a company partner or minority equity partner, we lead the 
full development process—site planning, permitting, consultant 
coordination, financing, contractor selection, and construction 
oversight—with discipline, speed, and data-driven decision- 
making. Every project benefits from the institutional-grade 
systems and hands-on execution that have defined our success 
for over 30 years.



SERVICES OVERVIEW
With a legacy rooted in family ownership and a forward-looking 
approach to growth, Mondev continues to shape Montreal’s 
urban landscape—one project at a time. We offer turnkey 
execution across:

Land acquisition  
& investment  

planning

Permitting & 
municipal approvals

Budget and 
schedule control

Construction  
financing

Risk and 
stakeholder 

management

Construction  
contract negotiation  

& oversight

Pricing, permanent 
financing,  

and stabilization 

Project design 
management

Proforma modeling  
& strategic financing



Together, the partners are supported by a robust in-house 
team of project managers, analysts, leasing specialists, and 
construction professionals. Their combined expertise spans every 
phase of development—from land acquisition and entitlements 
to construction delivery and tenant fit-out.

Our vertically integrated model allows us to move with speed, 
accuracy, and independence—whether we’re managing our 
own development pipeline or delivering results on behalf of 
institutional partners, municipalities, or private landowners. We 
are proud to work with the same intensity and care on behalf of 
our clients as we do on our own portfolio.

OUR TEAM
Mondev’s leadership is built on decades of hands-on 
experience and a multi-generational commitment to real estate 
development. The company was founded by David Owen, who 
has shaped Montreal’s skyline for over 35 years. A graduate of 
Western University’s Ivey School of Business, David has led the 
planning and construction of more than 10,000 residential units 
and 2 million square feet of industrial and commercial space.

Today, Mondev is led by David his brother Michael and his two sons, 
Jordan, and Mark Owen—each of whom brings a complementary 
skill set and deep operational involvement in the business:

Michael Owen, Director and Partner, leads construction  
operations with a focus on quality execution and schedule 
discipline.

Jordan Owen, Director and Partner, holds dual master’s  
degrees in Real Estate Development and City Planning from MIT 
and leads strategic development, acquisitions, and municipal 
negotiations.

Mark Owen, Partner, is a Harvard-trained real estate 
professional who oversees development coordination, financial 
structuring, and digital strategy.TH
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DESIGN & MUNICIPAL APPROVAL MANAGEMENT
We coordinate all design consultants, ensuring the project meets 
budget, schedule, and municipal requirements. Our team manages 
the entitlement process in close collaboration with local planning 
departments and is responsible for:

	  Consultant RFP and contract negotiation
	  Permit submission strategy
	  Code, wind, and sustainability study coordination
	  Stakeholder presentations and council hearings
	  Alignment between design and financing models

PROJECT FINANCING
We support clients in sourcing competitive construction and 
take-out financing through our strong relationships with lenders, 
institutional capital, and CMHC-insured loan providers. We guide:

	  Lender coordination and term sheet negotiation
	  CMHC MLI Select optimization (when applicable)
	  Draw schedule planning and reporting frameworks

 
PROCUREMENT & CONSTRUCTION MANAGEMENT
We run transparent tender processes and manage construction 
execution to meet proforma and delivery goals. Mondev has 
long-standing relationships with top-tier general contractors 
and handles:

	  GC prequalification and tendering
	  Contract negotiation and value engineering
	  Change management and site progress review
	  Cost control and contingency planning
	  Final inspections and deficiency resolution

 
INDEPENDENCE & TRANSPARENCY
As a third-party development manager, we act solely in the 
client’s interest. Our model is designed for clarity, accountability, 
and results—whether we’re delivering for a landowner, pension 
fund, family office, or government agency.
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HEAD OFFICE:
600-7260 St-Urbain St. 

Montreal, Quebec H2R 2Y6


